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The QI Community

• Excellent quality care is facilitated and conducted every day by 
the QI community in the field

• In addition, HQO receives many requests from individuals and 
groups asking for how to work in the QI community
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Communities Across the Continuum

www.HQOntario.ca

Adapted from: Malby B, 
Mervyn K. Networks – a 
briefing paper for the Health 
Foundation. Centre for 
Innovation in Health 
Management, February 2012. 
Executive summary, pp4-5. 
www.cihm.leeds.ac.uk/new/
wp-content/uploads/2012/07/ 
Brief-literature-Networks.pdf
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Table discussion #1:

What are the essential components of a 
connected community that can 

best support and bring about meaningful 
quality improvement?
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Report back (2-3 tables): 

We invite representatives from any table 
to come to the microphone to share 
what was discussed at their table
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Purpose of a Shared Online Environment

To meet the needs of the quality improvement 
community…

We propose developing a website or an online 
environment to enable people to easily link to resources, 
other people, and communities

www.HQOntario.ca
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What could that environment contain?
• Based on early focus group sessions with the QI 

community, here are a sample of the content and 
features that were discussed:

• Communities of Practice
– “I’m just thinking of our Health Link experience when we talk about 

implementation of the coordinated care plan - tell me how somebody else has 
done it and what has worked”

– “What’s really nice is to be able to connect to someone else who’s going 
through the same thing that I’m going through and to ask ‘what worked for 
you, what didn’t work for you? Could we collaborate on something together?’”

www.HQOntario.ca



10

What could that environment contain?
• Directory

– “I think the most important thing that I would find also helpful is a list of 
people, organizations, and then the quality people within those organizations”

• Mentor/Expert Support
– “If you’re looking for something, there’s somebody there that you can chat 

with online”

• Tools and Resources
– “Library of links of other resources … and maybe the contact person that you 

could reach out to”
– “You did this, show me what you did, send me your presentations, send me 

the actual tools, send me your intake form, and send it to me in a form that I 
could actually use and adapt it”

www.HQOntario.ca
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What could that environment contain?
• “Improving Quality in Health Care in Ontario” survey was conducted recently by 

Jean-Marc Guillemette and the University of Ottawa with three cohorts of IDEAS 
Introductory Quality Improvement Program participants (n=86)

• The top four features in a tool designed to help you perform better at work include 
access to:

www.HQOntario.ca
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Information about
health care initiatives

in Ontario

Articles and other
published materials

Tools, templates and
other job aids

Relevant learning
materials

Most 
useful

Least 
useful
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Sample Online Environment
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Directory

Share 
IDEAS

Tools and 
Resources

Learning 
Zone

Health 
Links 
Zone

Hosted 
Discussion 
Forum
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Table discussion #2: 

What would encourage using this feature, 
and what would discourage using this 

feature?
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Report back (2-3 tables): 

We invite representatives from any table 
to come to the microphone to share what 

was discussed at their table

www.HQOntario.ca
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Thank you!

To help us connect the QI community, 
please share more of your thoughts by 
participating in a short, 5-minute survey 
at:

fluidsurveys.com/s/onlineEN

www.HQOntario.ca
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Gillian Ritcey
Knowledge Translation Project Manager

University of Toronto

Jim Handyside
IDEAS Curriculum Lead
University of Toronto

share
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The 
Google
of QI 

“Many ideas grow better 
when transplanted into 
another mind than the 
one where they sprang 
up.” 
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www.shareideas.ca

This is exciting!
- Anonymous IDEAS alumni
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Share with your networks!

Jim, can you make 
highlight the
Words that are circled? 
And write “share with your 
networks!) by the twitter, 
facebook feed?

Thanks!

And write: PAGE 1/3 in the 
lower right hand corner!
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My 
superpower? I 
call instead of 

email! 
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aFollow the QI yellow brick road 
to… 

If I only had a… 

Run 
chart!

QI 
coach
! Repository 

of QI 
projects!

Data 
set!

www.shareideas.ca

Enable 
widespread 
sharing!

Avoid 
duplication 
of effort!
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follow

blog
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Funding provided by the Government of Ontario

share
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Alumni Networking Lunch
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How to sign up? 

1. Go to this link on your smart phone or computer 
www.ideasontario.ca/networking
OR
2. Go to the IDEAS booth

OR
3. Ask an IDEAS volunteer 


